
 EXECUTIVE  SEARCH  SPECIFICATION  FOR  THE  POSITION  OF 
Director, Individual & Major Gifts 

THE  ORGANIZATION  

Founded in 2012, The Commit Partnership (“Commit”) is driven by the simple but powerful conviction that 
every child in Dallas County should receive an excellent and equitable education.  

To reach this vision, Commit works to serve as a community navigator, combining community voice with 
robust analytics to determine what key community strategies, practices, and policies should be implemented 
to overcome our region’s largest systemic challenges. By also helping grow and align (i) community capacity, 
(ii) capabilities, and (iii) resources to positively impact student outcomes, economic mobility is substantially
increased through maximizing living wage careers.

A member of the StriveTogether 70+ community national network, Commit is the largest educational 
collective impact organization in the U.S. With 200 partners across Dallas County, including almost every 
public school district, higher education entity and large foundation in the region, Commit also encompasses 
numerous independent private schools and public charter networks, businesses and educational nonprofits. 
Locally, Commit has been strongly supported by both the Mayor of Dallas (who serves on its Leadership 
Council) as well as by prominent CEOs, foundation directors, college presidents and K-12 superintendents in 
the region. The 500,000+ K-12 public school students within Dallas County represent 10% of the state of
Texas’ K-12 population and 1% of the U.S; what happens here is important.

Commit’s governing board is steered by leaders from major regional entities including the AT&T Foundation, 
the Dallas Regional Chamber, Celanese, the Rainwater Foundation, Educate Texas and the United Way. The 
board governs an organization reflecting a current $$6.0+ million annual budget supported by 100+ different 
local, regional, and national funders, including the AT&T, Kellogg, Bezos, Schusterman and J.P. Morgan Chase 
national foundations.  

Bottom line: Commit and its partners believe in the power of the child to thrive and change the fabric of our 
community. To achieve this Commit brings actionable data to community leaders to ground conversations in 
a true north goal: increase the number of adults holding some type of post-secondary degree to 60% of adults 
ages 25-34 by the year 2030. To measure its success, Commit tracks the progress of community-chosen goals 
in a clear and transparent fashion through the Community Achievement Scorecard, providing real insight into 
the strategies that help every student realize his or her full potential in life.  

The Scorecard shows which areas need coalition-wide focus and to that end, Commit has launched and 
supported: Early Matters Dallas, a coalition effort to improve early childhood outcomes; Best in Class to 
increase the number of effective and diverse campus educators serving DFW’s 1.2 million students; and 
Dallas County Promise to align our local work force, higher education and high school institutions to 
maximize the number of students who can access and complete a quality postsecondary education. 

To read more about Commit’s priorities, the community challenges it’s addressing, and how it measures 
success turn to the appendix on page five.  

PHILANTHROPY 

Over 100 different local, regional, and national investors have supported Commit to date. They include major 
local, regional, and national foundations, high net worth philanthropists, and corporate partners.  

https://www.strivetogether.org/
https://commit2dallas.org/uploads/pdfs/Commit-Scorecard-FINAL.pdf
http://earlymattersdallas.org/
https://bestinclass.org/
http://dallascountypromise.org/


While Commit benefits from significant donated services (over $2.2M in the past 12 months, primarily in the 
form of pro bono consulting support), its philanthropic revenues have also grown considerably since 
Commit’s founding in 2012. Annual support has grown from $700,000 its first year to a projected $6.0M in 
FY2018 (ending June 30, 2018). 

The breakdown by development categories is as follows:

• Local foundations 51% 

• Corporations 18% 

• Individuals (major gifts) 18% 

• National foundations   7% 

• Contracts   6% 

Many investors also contribute substantial time within the Commit infrastructure, serving on either 
its governing board or on one or more of the coalition advisory boards (Early Matters, Best in Class, 
etc.). Meanwhile, Commit is currently engaging with significant education-focused national 
foundations on prospective investments in new growth initiatives across Dallas-Fort Worth and the state 
of Texas. 

THE OPPORTUNITY 

Commit seeks a closer—an architect of the perfect pitch who will be responsible for moving a portfolio 
of prospects through the complete giving cycle: validation, engagement, cultivation, solicitation, gift 
negotiation and stewardship. The Director, Individual & Major Gifts will report to the Senior Director 
of Strategic Relationships and be responsible for the following: 

• Develop and implement appropriate strategies for the cultivation, solicitation, stewardship, and
upgrade of existing high-level individual donors.

• Work with the Chief Executive Officer and Senior Director of Strategic Relationships to develop a
strategy and build a pipeline for new five- and six-figure prospects from outside of the organization’s
existing donor pool.

• Drive development of new stewardship strategies, often independently, and help to create a more
unified stewardship experience for major donors.

• Achieve annual revenue goals and assist in meeting departmental goals.
• Ensure appropriate cultivation and solicitation strategies and timing for donor/prospect visits,

debrief and manage follow up activity.
• Engage with and support Commit’s Chief Executive Officer in fundraising process.
• Routinely engage board members, organization executives and current donors in peer-prospect

identification, visits, and five- and six-figure closings.
• Implement donor cultivation and stewardship events when appropriate. Identify and cultivate new

possible event hosts. Collaborate with team members to ensure the timely and accurate completion
of routine work such as gift acknowledgements, solicitation and cultivation mailings, and event
invitations.

• Work with program staff as needed to acquire knowledge needed to solicit gifts and build donor
relationships effectively.

• Determine investment opportunities for donors who wish to restrict their gift to a specific program
area. Create proposals for solicitation of restricted gifts as well as follow up reports for donors making
restricted gifts, as needed.

• Ensure best-in-class recordkeeping via the Salesforce database.



The Individual Giving will report to the Senior Director of Strategic Relationships and work closely with the 
Senior Manager, Development and Senior Associate, Development.  

Relevant Background 
• 5+ years of experience in fundraising involving direct personal major donor solicitation of individuals

and/or corporations or foundations with a record of accomplishment of securing gifts at the $25,000+
level.

• Superior interpersonal, written, and oral communication skills, including specific experience writing
funding proposals.

• Experience working with executive staff, board members, and major gift volunteers.
• Bachelor’s degree or equivalent combination of work experience, education, and training.
• Commitment to goal attainment, high degree of initiative, and ability to motivate and engage high-

level volunteers and donors.
• Demonstrated ability to work with a high degree of autonomy and accountability and to be a team

player.
• Ability to develop and follow through on creative and effective solicitation strategies and to motivate

and generate enthusiasm for them among team members.
• Demonstrated experience in project management and or implementation of cultivation events.
• Proficient with Microsoft Office and familiarity with using donor management software.
• Knowledge of basic finance or accounting principles preferred.

What Commit Is Looking For 
While Commit has certain credential requirements, they are primarily looking for the potential to be a 
connector and strategic partner for our investors. Commit is seeking someone special and that means: 

The Midas Touch: You understand that philanthropically minded individuals are looking for opportunities 
to improve our community through monetary investments and you can “crack the code” of what compels 
each donor to give substantially by asking the right questions.  

Always Be Closing: You take complex topics and distill them to their essential parts through engaging 
writing and presentation style that compassionately articulates the importance of education. You can 
personally adapt as needed to meet the needs of donors, and you don’t balk at making an ask – in fact 
it’s your favorite part of stewardship because it’s the moment you can help make a philanthropic 
motivation a reality. 

Results Oriented: You are more than a problem solver—you are a problem solver on steroids with a 
healthy dose of relationship charm under your belt. When given a goal and the bar for success, you 
outline multiple ways to ring the bell and you marshal all necessary resources to get the job done.  

Equity Focused: The students we ultimately serve come from diverse backgrounds and experiences. You 
have a deep belief in the potential of all students (every child, every day, no excuses) and a commitment 
to do whatever it takes to expand opportunities for students, often with a perspective informed by 
experience in low-income communities and an understanding of the systemic challenges of poverty and 
racism.  

Furthermore, Commit is seeking an individual who is deeply aligned with its Core Values of: 

Integrity: To best serve students, families, and the community we will act honestly and ethically in how 
we make both internal and external decisions, present data, and communicate with partners 



Equity & Inclusion: We seek to help transform systems in ways that ensure every student has access to 
the resources they need. We do this by actively and explicitly working with others to create more equitable 
outcomes and processes. 

Students First: Our decisions are guided by multiple stakeholders, but ultimately rest upon one question: 
What is in the best interest of students? 

Systemic Impact: We are patient and persistent as we identify the most effective approaches to help 
create lasting systems change. Once identified, we prioritize and relentlessly attack systemic challenges 
with efficiency and excellence. 

Humility: We embrace the fact that our community’s success depends on our ability to work cohesively 
with each other and to constantly learn. 

Joy: It’s important we bring a constant sense of optimism and have fun while taking on this difficult work. 

The Commit Partnership is an Equal Opportunity Employer that seeks to hire individuals with backgrounds 
similar to that of the stakeholders they serve. As an organization that embraces equity and inclusion, all 
employment decisions are based on business needs, job requirements and individual qualifications, without 
regard to race, color, religion or belief, national, social or ethnic origin, gender, age, sexual orientation, 
gender identity and/or expression, marital, civil union or domestic partnership status, or any other status 
protected by federal, state, or local laws.  

The selected candidate will be tackling one of the hardest but most impactful problems there is in society 
today— ensuring a quality education for all students—, and will have a strong voice in designing and 
supporting the solutions. The Director, Individual Giving & Major Gifts will be supported and led by Commit’s 
leadership team and doing it within a vibrant Dallas, TX economy, which ranks 7th in the U.S. in population 
and 2nd in job growth. 



APPENDIX 
The challenge of Dallas County’s educational landscape is large and complex: a population of nearly 800,000 
students (ages 3 through 22); significant poverty (>70% free and reduced price lunch population within its 
~500,000 public school students in K-12); and suboptimal levels of college readiness (only 14% of area 
students qualify as college ready at high school graduation per SAT/ACT metrics, with that number declining 
to less than 6% for the region’s African American and Hispanic students—who collectively comprise 80% of 
the County children in first grade). Only 27% of County students are currently achieving either a two-year or 
four-year degree within six years following their high school graduation, falling far short of Texas’ statewide 
goal of 60%, and resulting in over $18 billion of foregone lifetime income for the 18,000+ adults from each 
and every high school senior class who fail to complete a post-secondary credential. 

Within Dallas County, students are served by over 1,500 public and private early childhood entities, 15 K-12 
public school districts, 80+ different public charter schools, and numerous two-year and four-year 
postsecondary institutions. While there are pockets of educational excellence throughout the region, these 
positive outliers often remain hidden as school districts, nonprofits, and funders work largely independently 
of each other with no mutual accountability structure to enhance their results. Together with its partners, 
Commit is working to change that, driving student achievement throughout Dallas County by leveraging data 
and collaborating to measure what matters, identify effective practices, and mobilize resources to spread 
what works. 

With the assistance of, and review by, substantial numbers of community members, Commit identified 11 
cradle-to-career indicators in 2012 to serve as key academic milestones to answer the question: “how well is 
our community educating and preparing students to realize their full potential?” These indicators illuminate 
where the greatest “leaks” in the education pipeline exist (i.e., where are the greatest number of students 
not making sufficient progress), and allows Commit to design strategies and measure subsequent success in 
repairing those leaks. In 2017, Commit was recognized as one of only two communities within 
StriveTogether’s national network to be considered a “Proof Point” community, achieving continued growth 
in at least 60% of its indicators via data driven continuous improvement approaches. 

Commit’s flagship coalition effort, Early Matters Dallas (conducted in partnership with Early Matters 
Houston), focuses on improving early childhood outcomes, while its second initiative, Best in Class  (in 
partnership with the Communities Foundation of Texas and Educate Texas) aims to increase the number of 
effective and diverse campus educators serving DFW’s 1.2 million students. Its third initiative, Dallas 
County Promise, seeks to align our local work force, higher education and high school institutions to 
maximize the number of students who can access and complete a quality post-secondary education. 

Each Commit coalition effort is supported by a dedicated advisory board responsible for 
fundraising, advocacy, and monitoring community progress and is guided by community strategic plans 
developed by global management consulting firms Boston Consulting Group, Bain & Co. and McKinsey & 
Co. Day-to-day work is supported by roughly 35 full-time staff who combine data, deep educational 
experience, and strategic thinking to collectively support Commit efforts while advocating for Dallas County 
students at the state and local level and convening community conversations around the latest research 
and best practices. The net result is a shared road map for the future that civic leaders and local 
stakeholders own and hold themselves mutually accountable for its execution. 

http://commit2dallas.org/cradle-to-career/
http://earlymattersdallas.org/
http://dallascountypromise.org/
http://bestinclass.org/


CONCLUSION
Commit’s “true north” goal is to increase the number of adults holding some type of post-secondary 
degree to 60% of adults ages 25-34 by the year 2030. We hope to meet this target by both substantially 
improving the outcomes of our K-12 and higher education pipelines and by reconnecting adults to 
career education aligned with current work force needs. Our work is long-dated but results oriented, 
driven by insights learned from convening both “grass roots” and the “grass tops” stakeholders within our 
community to create data informed strategies that seek to address the biggest “leaks” within our 
education and work force pipelines. While our longer-term scope surrounds improving outcomes within 
the greater Dallas-Ft. Worth region, our primary focus today currently surrounds the 800,000 students 
within Dallas County’s K-12 and higher ed systems. 



VICTORY SEARCH GROUP PROFILE 

Victory Search Group is a senior level retained executive search firm serving a select group of clients from 
five offices across the United States.  Victory Search Group has successfully identifed, assessed and recruited 
senior leadership for over 15 years. Victory Search Group is highly collaborative and focused on customer 
service; we prize partnering with our clients and are trusted by them for our judgment, integrity and 
responsiveness. 

We follow a detailed five step search process that places significant emphasis on understanding our Client’s 
needs, organizational issues and the critical factors required for success by an outside executive.  Our success 
is simply an intense focus on executing each step of the search process, without cutting any corners, while 
maintaining a constant dialog with both clients and candidates. 

VICTORY SEARCH GROUP PROJECT TEAM 

James H. Chambers 
Director 
(469) 547-3722
jim@victorysearchgroup.com

Jaime Meyers 
Director 
(469) 547-3727
jaime@victorysearchgroup.com

Lesa Engelthaler 
Senior Associate 
(469) 547-3723
lesa@victorysearchgroup.com

Kristin Henry 
Associate 
(469) 227-7100
Kristin@victorysearchgroup.com

Lisa Goolsby 
Senior Research Associate 
(469) 223-0186
lisag@victorysearchgroup.com

211 North Record, Suite 425 
Dallas, Texas 75202 

LINKS 

www.Commit2Dallas.org 

www.data.commit2dallas.org 

http://commit2dallas.org/education-investors-meeting/ -- see Vimeo on this page, Investing in Education 

www.victorysearchgroup.com 

mailto:jim@victorysearchgroup.com
mailto:jaime@victorysearchgroup.com
mailto:lesa@victorysearchgroup.com
mailto:Kristin@victorysearchgroup.com
mailto:lisag@victorysearchgroup.com
http://www.commit2dallas.org/
http://www.data.commit2dallas.org/
http://commit2dallas.org/education-investors-meeting/
http://www.victorysearchgroup.com/



